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The Future of Work in Sub-Saharan Africa will be shaped by shifts and disruptions that
have been impacting the world of work, and will continue to do so, which will include the
diffusion and adoption of digital technologies. Though much greater in impact, in subSaharan, COVID-19 is one among the many shocks that are causing systemic shifts and
disruptions in labour markets in sub-Saharan Africa, which is already marked by serious
vulnerability and informality. In sub-Saharan Africa, no disruption, including the predicted
technological one, will be occurring in isolation. They will all occur within the context of
other changes and disruptive trends that deepen poverty, demean work, and lead to
exclusion. This paper focuses on three disruptive trends, which include the continuation
of unfettered economic liberalisation, climate change and fragility, and rapid demographic
changes marked by a burgeoning youth population without new jobs and by migration.
The current shifts and disruptions in the world of work in sub-Saharan Africa, like COVID19 are increasing social risks in the labour market as they induce job losses, the
movement of workers across jobs, industries, sectors, and borders. These phenomena are
unfolding in the context of high levels of unmet needs for social protection and risk
management in sub-Saharan Africa and of serious fiscal and policy constraints to
expanding social protection coverage affecting most sub-Saharan countries. Many have
called for increased social protection in Africa, both in quantity and quality.

Disruptive Factors and the Risks they Generate for the Labour Force in Africa
As noted already, the Future of Work in sub-Saharan Africa will be seriously shaped by systemic
shifts and disruptions to labour markets in sub-Saharan Africa in a changing world of work. These
shifts and disruptions are in effect making work in Africa become more and more insecure and
vulnerable. They induce the movement of workers across jobs, industries, sectors, and borders.
And COVID-19 has just revealed the insecure nature of many jobs in Africa as we shall see shortly.
This paper identifies three principal disruptive factors in the world of work in sub-Saharan Africa
and the risks they generate for the labour market in Africa.
a. Economic Liberalisation and its Impact on Labour in Africa
One important disruption and shift to pay attention to in Africa, has been a prolonged one
spanning three decades of market reforms in Sub-Saharan Africa, namely economic liberalisation.
Many think that market reforms in Sub-Saharan Africa have led to serious changes in the nature of
work including exacerbating the growth of the informal sector and massive job losses. It was
believed that economic liberalisation, through trade, foreign direct investment (FDI), capital,
technology and migration flows, could stimulate demand and productivity, resulting in higher
incomes and job creation, and hence, a reduction in poverty.
Contrary to expectations many think that economic liberalisation in Sub-Saharan Africa has rather
led to negative social outcomes characterised by job losses and the persistence and growth of the
informal sector where it dominates the economy both in terms of output and employment. It has
often been argued that the poor, usually women, lose out in a globalised world as multinationals
seek to exploit low labour costs in developing countries.
To be balanced, others think that globalisation has brought benefits to Africa. They claim that
globalisation has supported knowledge transfer, which has enabled African countries to improve
living standards.
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main source of income for 60 percent of households on average. The figure is higher for
rural households, at 80 percent. The informal sector employs 80 to 90 percent of workers
in sub-Saharan Africa and mostly this work is agriculture based, especially in the rural
areas.
Thus, in reflecting on the Future of Work in Sub-Saharan Africa, the starting point is
different from other regions of the world on account of the structure of Sub-Saharan
African economies characterised by very low levels of formalisation. For example, the SubSaharan African manufacturing sector employs less than 10 percent of the workforce as
most employment is in peasant agriculture, and the consumer services both of which are
often in the informal sector with very high-income volatility.
b. Climate Change Disruptions
As noted already, the informal sector employs 80 to 90 percent of workers in sub-Saharan
Africa, mostly in peasant agriculture, and therefore climate shocks are particularly acute in
the region because of its heavy reliance on the agricultural sector for employment and
subsistence. This situation places many lives at risk of increased poverty and food
insecurity. Sub-Saharan Africa stands out in terms of both direct and indirect effects of
climate change on labour. Even discounting the effects of COVID-19 on farmers, incomes
from agricultural production have been affected by natural disasters such as locusts,
drought and flooding.

This year, an unprecedented locust outbreak has been ravaging parts of East Africa and Horn of
Africa and could result in $8.5 billion in crop and livestock losses, low harvests and therefore less
food on the market. Commenting on the risks and fragility that the poor face, Pope Francis
observed that:
Many of the poor live in areas particularly affected by phenomena related to warming, and their
means of subsistence are largely dependent on natural reserves and eco-systemic services such
as agriculture, fishing and forestry. They have no other financial activities or resources which can
enable them to adapt to climate change or to face natural disasters, and their access to social
services and protection is very limited.
In Sub-Saharan Africa, climate shocks have been increasing both in number and severity and are
hurting agricultural production and therefore incomes and livelihoods. People, like refugees, the
internally displaced and those living in places of conflict and fragility are at risk. COVID-19 has
exacerbated the effects as incomes reduced on account of lockdowns, which stopped production
from moving from farms to markets. This means that unless they are handed help, farmers may
not have the cash that will be needed to purchase inputs for next farming season or to pay for
healthcare or schooling for their children.
c. Demographic Shifts
A changing demography, characterised by a youth bulge, rapid urbanisation, and rising migration
flows is another factor that will affect the Future of Work in Africa. It was estimated that the
region’s population would nearly double in the next two decades, from approximately 900 million
in 2015 to 1.7 billion in 2040. Currently, half of Sub-Saharan Africa’s population is below 25 years
of age. In 2017, ILO projected that the labour supply in the region would increase by 198 million
between 2017 and 2030 and 11 million young Sub-Saharan Africans were expected to enter the
labour market each year for the next decade. In order to absorb this burgeoning youth population
Sub-Saharan Africa will need to create 20 million jobs each year. Urban youth are, by and large,
educated with high aspirations that are usually dashed as urban economies are collapsing. In
rural areas youth will be doing peasant farm work on some plot of their own.

Urban youth may wait till things improve but those who cannot afford to wait hustle on the
streets, in the informal sector. The result is a large number of young people with college and
university degrees hustling to make a living in the informal sector mainly doing hawking business
or engaging in small hand-to-mouth business activities.
The urban population in Sub-Saharan Africa is increasing rapidly and is projected to rise to 50
percent by the year 2050 but by and large, employment will be in the informal sector with low
incomes. This suggests that the jobs coming from Sub-Saharan Africa’s urbanisation are not good
and productive jobs. This is because unlike European industrialisation, in most sub-Saharan
African countries economic activity has not sufficiently reallocated from subsistence agriculture
toward the more productive industrial and service sectors. This situation has resulted in
urbanisation without growth.
Another important feature of Sub-Saharan Africa’s population growth is increased levels of
migration. Sub-Saharan African migrants are mostly young. Even though a big chunk of migration
is within Sub-Saharan Africa, the region has lost a significant proportion of educated human
resources, especially from the health sector who have migrated to the North in pursuit of
economic opportunities there. The various features of the demographic shifts in Africa, youth
bulge, urbanisation, and migration will have significant implications for work, especially in cities
and urban areas in African countries.

And then, Things Fell Apart for the Labour Market in Africa
For the past 40 years and mainly through the World Bank and IMF, the advanced economies have
been extending a free-market agenda of low taxes, deregulation, and cuts to social programmes.
There is no doubt that this approach has failed spectacularly. Increasing globalisation and
opening up of economies, have provoked a debate about the impact of these processes on the
labour market in Africa and elsewhere. Opponents of globalisation have often argued that the
poor, usually women, lose out in a globalised world as multinationals seek to exploit low labour
costs in developing countries.
The current reaction against globalisation, most notably from the work perspective as regards job
losses, low and stagnant wages and insecure jobs, highlights how the benefits of global economic
integration were oversold, and its costs undercounted. In fact, the effects of globalisation on
Africa and its citizens have received far less attention, even though the continent is projected to
account for over 40% of the world’s population by the end of this century.
It is thus becoming clear that making globalisation work and more inclusive will require reform
that takes social justice seriously; reforms and policies that tackle global and country inequality
and therefore boost convergence in living standards between Sub-Saharan Africa and highincome countries. African policymakers have their own part to play. With the support of the
international community, they can play their part by accelerating regional integration and trade,
economic cooperation at the continental and regional level and building human and physical
capital.
But more needs to be done from a global justice perspective. Sub-Saharan Africa has remained
largely on the sidelines of the global economy ever since the first industrial revolution led to a
surge in international trade. Even though Sub-Saharan Africa supplied the materials used for
production in the North, the main beneficiaries of early globalisation were the Western economies,
where industrial technologies emerged. This was the beginning of global inequality as it, in turn,
led to the “great divergence” in income levels between the Global North and South.
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A Global Justice Framework for Poverty Analysis and Eradication
In this section, the paper seeks to leverage the intersection of global justice principles and how
these relate to poverty eradication through the promotion of economic justice in the world and
how we can think about the Future of Work in Africa. The current global economic order is
massively redistributive from the poor South to the rich North, from Africa to the Global North.
The international development community often focuses on the amount of aid and investment that
enters the African continent but there is not sufficient attention given to the funds that leave the
continent. It is estimated that between 1980 and 2018, sub-Saharan Africa received nearly $2
trillion in foreign direct investment (FDI) and official development assistance (ODA), but at the
same time lost $1.3 trillion in illicit financial flows (IFFs). Last year, UNCTAD released the
Economic Development in Africa Report 2020 that has revealed that every year, an estimated
$88.6 billion, equivalent to 3.7% of Africa’s GDP, leaves the continent as illicit capital flight. This
illicit flow of money out of Africa, poses a development challenge to the region and has
ramifications for Africa’s capacity to finance the needed development and climate change
mitigation.
In the midst of the current crisis, there is an opportunity here to address and challenge the inertia
of right-wing neoliberal views and to argue for a type of global governance that must be
accompanied by a massive scaling down of the current redistribution from poor to rich countries
as a foundation for substantive social justice. Added to that is the need to scale up finance for
development in the South. This scaling up of development finance will go a longer way than the
meagre levels witnessed in the current aid system, which has basically failed at instituting any
significant degree of global redistribution. This however is by no means following right-wing
critics of the aid system that are essentially attacks on the principle of redistribution. But still,
added to the argument here is first, the need to address the failure by rich nations to fulfil the UN
Financing for Development aid target of 0.7% of national income.

But even more radical than increased aid, what is required is a far more ambitious agenda for
genuine redistribution on a global scale. The search for global justice as a framework for the
Future of Work in Africa must be driven by three responses. The first is the transformation of
global economic and political structures, institutions and rules in order to face the challenges of
global poverty, climate change, and illicit financial flows. The highly complex systems of rules and
practices, some with associated adjudication and enforcement mechanisms, structure interactions
and relations among states and other global actors. In addition to the rules, are the global
institutions that set the very rules like the rich nations, World Trade Organization (WTO), the
International Monetary Fund (IMF), the World Bank, multinational corporations, international
organizations and regional associations.
The global institutions, systems of rules, practices and transnational actors, shape the
environment (e.g., global markets) in which national societies exist. Such transnational rules and
practices deeply shape these societies themselves: how they organise industry and work, how
they govern and tax themselves, how they organise education, health care, agriculture, and
defence, and how they regulate foreign investment, intellectual property rights, and foreign trade.
They powerfully affect (and often negatively) the domestic life of national societies in the global
south: through their impact on pollution and climate change, food security, invasive diseases,
culture and information, technology, and (most profoundly) through market forces that condition
access to capital and raw materials, export opportunities, domestic tax bases and tax rates,
prices, wages, labour standards, and much else and even occasion illicit financial outflow from
Africa.
In the post - Cold War era, there has been a substantial redesign of major components of the
global order — such as the global trading system and the rules governing military interventions —
while other components of reform are either absent or being changed too slowly, like the global
financial architecture, the international resource marketing, international borrowing, and arms
privileges. After the end of the Cold War, when the North Atlantic powers found themselves in full
control there was a lot of opportunity for change; there were many alternative ways in which the
global institutional order could have been shaped and reshaped.
Therefore, the second response in the search for global justice is the moral assessment of the
(typically highly undemocratic) way global arrangements of rules and institutions were created or
emerged, for example, and also the extent to which those affected by them either accept them or
seek their reform. It is the governments of the more powerful developed countries that have
played the dominant role in shaping the post-Cold-War global institutional order.

The problem is that the process of shaping that order has given much weight to the protection of
rich countries’ markets and the interests of their business elites and rather little weight to the
interests of the poor and vulnerable populations of the less developed countries.
For example, rich countries use quotas, tariffs, anti-dumping duties, export credits, and subsidies
to domestic producers under the current WTO treaty system to protect their markets against
cheap imports (agricultural products, textiles, steel, and much else). Such protectionist measures
reduce the export opportunities from the developing countries by constraining their exports into
the affluent countries and also, in the case of subsidies, by allowing less efficient rich-country
producers to undersell more efficient poor-country producers in world markets.
And the question is then: how would other paths of globalisation have been different in their
effects upon people worldwide, in their effects upon the incidence of violence, oppression, and
extreme poverty, for example? The current global institutional order is arguably unjust insofar as
the incidence of violence and severe poverty occurring under it is much greater than would have
been the case under an alternative order whose design would have given greater weight to the
interests of the poor and vulnerable. As the G-7 countries are reasonably democratic, their
citizens share responsibility for the global order their governments have built as well as for the
comparative impact of this order upon human lives. At least this is the kind of moral diagnosis that
moves centre-stage as normative debates about international relations are analysed using the
global justice paradigm by extending institutional moral analysis beyond the state.
Thirdly, time has come to reframe the debate on decent work, poverty eradication, climate and
domestic revenue mobilisation (DRM) and build up some popular passion and energy for both
basic and radical changes to the international financial system and economy. Of significant
importance for this debate in Sub-Saharan Africa is the natural resource sector. The sector can,
and in some cases does, contribute towards fiscal revenue, national income, provides jobs and
contribute to poverty reduction. For many countries in sub-Saharan Africa this sector is the basis
of livelihoods in poorer communities. Natural resources, both renewable and non-renewable, and
ecosystem services are a part of the real wealth of nations in Africa but they do not offer the
expected benefits especially in terms of their contribution to government revenue.
At the same time, care must be taken because the exploitation of minerals raises questions of
environmental sustainability. Natural resources must be managed sustainably. Time has come for
governments to put in place policies that ensure that resources contribute to the long-term and
sustainable development of African nations, and not only to short-term profit and revenue
generation. High-quality institutions in the present, and planning for the future, can turn the socalled ―resource curse into an opportunity!

Another major global justice issue close to climate change mitigation and tax justice (in the era of
digitisation) that should form part of this popular debate concerns intellectual property rights,
especially in regard to the tolls that Africa is required to pay for the use of technologies
(agriculture, green innovations, etc) to increase productivity, promote smart agriculture and
enhance tax revenue administration capacity to collect more revenue and stem IFFs.
Fundamentally, the justice issues here involve removing the roadblocks that impede widespread
use of technology and recent green innovations. Extrapolating from his proposal to develop a
Health Impact Fund, Thomas Pogge proposes a well-financed Ecological Impact Fund to do this –
while also promoting green R&D and guiding innovators toward the specific R&D projects that are
expected to yield the most cost-effective ecological harm reductions. Green innovators would be
asked to allow cost-free use of their innovation in exchange for annual reward payments
proportioned to their innovation’s ecological impact.
These efforts would be part of the construction (or reconstruction) of a capital infrastructure in
the South that would maximise the potential of current and emerging green technologies to
substantially enhance capacities of public offices and also reduce the carbonising effects of
economic growth in Africa. This would necessarily require a redistributive transfer of wealth from
North to South in order to externally finance the import-intensity of such an effort and would
mean a review of the tolls that Sub-Saharan Africa has to pay for the use of technologies or even
medicines. The current intellectual property rights regime needs serious review because in its
current form it blows a continuous headwind against Africa and against the poor.
Just like intellectual property rights, another issue to pay attention to in the debate is the debt
problem. Sub-Saharan Africa is slipping into a new debt crisis, with almost half of the region’s
countries now at high risk of debt distress. This is twice the proportion of countries with a debt
crisis five years ago. This has ramifications for domestic resource mobilisation. It means that
countries will have to look for cash to pay back the debt instead of spending it on social services
like climate change mitigation and resilience, education, health and social protection or even
make interventions to ameliorate the impacts of the COVID-19 shock. It also means sub-Saharan
African countries will have to tax their people further including the poor in order for them to raise
the needed funds for debt repayment. The other likely option remaining for sub-Saharan African
countries to pay back the debt is for them to further turn towards external borrowing and thus
repeating the cycle and worsening the situation.

Linking Poverty Eradication, Tax and Climate Justice
In 2015 two major global conferences affirmed the need for scaling up climate and development
finance in order to face the combined challenges of poverty, climate mitigation and development:
The Third International Conference on Financing for Development in Addis Ababa in July and the
COP21 conference in Paris in December. The two global conferences provide the right context for
linking poverty eradication, tax and climate justice.
As noted already, poverty eradication, climate mitigation and the tax system are critical issues
that affect poorer nations that as concerned global citizens, it is essential for us to insist on
making values like social justice, fairness, and shared responsibility central to any political debate
on these issues. In Africa, over the last three decades of economic liberalisation, discussions of
job creation and foreign direct investment have for the most part taken the one-sided view of tax
reductions or tax incentives to promote foreign investment to the extent that we have ended up
promoting a tax system that rewards pollution and disproportionately exempts the wealthy from
paying their fair share. As a result, governments have ended up being deprived of revenues that
are essential to provide social services like education, health and social protection. We have
ended up with programmes that have curtailed revenues, have often crippled government
programs and capacities for poverty reduction and climate change mitigation.
As developing countries in Sub-Saharan Africa grapple with poverty and climate destabilisation,
the issue of government revenues comes to the fore. But that revenue is not there and quite
reasonably, developing countries turn to the wealthy nations for assistance to help them pay the
costs of adaptation. This is not an unreasonable ask because over the long haul it is the wealthy
nations that have undeniably been the biggest contributors to the problem of climate change. And
even if we just take a snapshot right now, we find that the wealthy nations emit far more than the
poorer ones. The moral foundation of assigning responsibility to the richer nations to help poor
countries to adapt is the idea of combining poverty eradication with "global climate justice" and
"global tax justice." Global climate justice reflects the polluter pays principle, the judgment that it
is fundamentally fair for rich countries to pay for most of the costs of adapting to climate change,
since they have been overwhelmingly responsible for greenhouse gas emissions in the first place.
The concept of "global tax justice" applies both to nations as well as to wealthy individuals and
corporate citizens. It reflects the judgment that it is fundamentally fair for the financially

wealthiest citizens and corporations in both poor and rich countries alike to pay taxes on their
worldwide incomes and/or wealth to support their home countries or countries of operation.
A key source of the trillions in private wealth and incomes that we propose to tax is underreported
capital flight - money that is secreted offshore and invested abroad beyond the reach of domestic
tax authorities. A second major source is under-taxed corporate profits and royalties that have
been parked offshore in tax havens by way of rigged transfer pricing schemes. A third source is
the myriad illicit activities that constitute the global underground economy - corruption, fraud,
insider trading, drug trafficking and innumerable other big-ticket, for-profit crimes. The ownership
of the trillions in untaxed financial wealth is incredibly concentrated.
Tax policies are at their best when they provide the right incentives, secure funding for needed
public goods and services, place the burden of payment on the right parties, and make progress
toward a more equitable society. This paper therefore continues the call and proposals for the
imposition of taxes on anonymous wealth and foreign exchange transactions that meet all these
criteria, and are easy to administer. They are precisely the kind of progressive tax changes that
any well-meaning citizen of the world who cares about global justice will be happy to discuss
anywhere. This is a matter of justice.
In principle, the tax policy that will be proposed in this light, should be by far the most politically
pain-free way of fulfilling rich countries' climate aid pledges. It concentrates the costs on a very
tiny, privileged group that is supremely able to afford them - the world's wealthiest 10 million
people on a planet with 7 billion humans. From this angle, this proposal should attract widespread
support from faith-based and nongovernmental organizations and other climate and tax justice
pundits that are concerned about equity and global development. It should also attract support
from national tax authorities and law enforcement agencies that continue to see a large share of
proceeds from international tax evasion and the underground economy slip through the cracks,
despite their best efforts. Of course, it should also attract support from environmental groups, and
from public officials who are concerned about finding ways to pay for essential government
activities without going deeper into debt.

Conclusion: Advancing the Francesco Economy Agenda in Preparing the Future
of Work in Sub-Saharan Africa
The Future of Work is a major challenge of our century and an important theme in the Catholic
Social Teaching (CST), which in fact helps us to articulate it better. The purpose of Catholic social
teaching can be said to be three-fold: i) To guide individual consciences in making just decisions e.g., about wages to pay, the treatment of workers, of women, refugees, the respect for the
environment, etc., ii)To shape the response of the church to social issues - e.g., about social
protection, just wages, poverty, COVID-19, racial attitudes, political involvement, care for the poor
and iii)To influence the activities of the public sector - e.g., about economic policies, international
relations, peace and war decisions.
These purposes - personal, ecclesial and societal - are the reason why CST is so important in the
world today, especially here in Africa. Indeed, we can understand why Pope Francis and other
Popes of this and the last century, have used the CST as an integral part of evangelisation. It is
important to note that the church's social teaching is that it does not provide a set of answers or a
course of prescriptions. Rather it offers guidelines, questions to ponder, directions to follow. In
this case, it offers us guidance in rethinking the economy and work.
The position of this paper is based on the conviction that to successfully address poverty and
ensure the creation of secure jobs, the global economic, climate and social injustices,
redistribution policies must be designed to recognise the webs of global (or even international)
relations that influence economic and social outcomes in the world. If we consider what justice is
beyond what the state requires there are two quite obvious lines of inquiry one might pursue that
Pope Francis advances in both Laudato Si and Tutti Fratelli.
The first is to be attentive to the shocking socioeconomic inequalities of a world in which millions
of people endure harsh lives under conditions of extreme poverty while others enjoy lives of
affluence and material excess.

In Fratelli Tutti, Pope Francis bemoans the many distortions of our time: the deformation of
freedom and justice, the prevalence of unemployment, poverty, human trafficking and the
indifference toward the common good. Pope Francis affirms the view of this paper that these
problems of poverty, unemployment and other related ones, that manifest locally in poorer
regions of the world are in fact global problems that call for global actions.
It should be a matter of concern that the current economic order allows such disparities to occur,
we should ask ourselves why do we allow ourselves to live under a system that causes and
reinforces those disparities. Francis observes that we live in a world covered by a dark cloud
hindering the development of a universal fraternity under circumstances that leave many people
wounded by the roadside, discarded and rejected. If we judge the levels of wealth and poverty on
a global scale, they are concentrated geopolitically with the proportions of wealthy and poor
people varying dramatically across countries and regions of the world. Secondly, we should look
at the history of modernity that has shaped the current global order. It is a history that has been
marked deeply by colonialism, imperialism and enslavement, along with associated forms of
cultural and racial oppression. For that reason, Francis calls humanity away from a “culture of
walls” in order to defeat fear and isolation. Francis calls for an open world, a world without walls,
without borders, without anyone rejected, without strangers, etc. He teaches that to achieve this
world, we must have an open heart.
Unfortunately, the dark side of the history of modernity we are currently living is being
perpetuated through the development or redevelopment of populism. For all those who are
concerned about advancing global justice in particular, populism raises specific challenges in this
regard. Some of the concerns arise from its association with nationalism and authoritarianism and
its anti-immigration rhetoric. Added to that is its critical or hostile stance towards supranational
institutions. All these seem to pose insurmountable challenges to the realisation of principles of
global justice. How can all those who are concerned about global justice respond to this
challenge? Should we not be concerned that the rise of populism seems to be embodying the
dangers of growing inequality and poverty, environmental degradation, climate injustice and
indeed the failure to realise principles of global justice?

The foregoing analysis can further be advanced in the following way. It is the articulation of the
possibility of global justice; that there exist robust duties of justice between people that do not
live in the same country. Pope Francis invites us to cultivate within us and in the world, the desire
for fraternity, starting with the recognition that we are “Fratelli tutti”, “brothers and sisters all.”
Our social justice framework here is based on the understanding that duties of social justice are
owed by each person to all other persons, in which case the limits of state coercion and common
national cultures establish no principled limit to duties, although the latter might affect their
content somewhat. Another way of putting this across is to focus primarily on human rights,
understanding them to be universal and to include rights to life and subsistence, to work and to
social protection, which are violated by harms caused by globalisation and international practices
of tax evasion or avoidance and of environmental pollution.
Furthermore, there exist duties not to harm or kill. In recent years, Pope Francis has repeatedly
issued sharp statements on the economy and how that economy excludes the majority. In
Evangelii Gaudium in 2013, he sharply condemned “an economy of exclusion and inequality” in
order to safeguard the value of human life. Pope Francis invokes the commandment, “Thou shalt
not kill” for an economy of “exclusion and inequality,” “such an economy kills,” in order to
safeguard the value of human life. The Pope calls us “to seek new ways of understanding the
economy and progress.”
Any supranational rules imposed must be just – imposing unjust rules, and unjust supranational
institutional order, constitutes a harming of those whom this order treats unjustly. Such harms
include insecure job contracts, risky jobs, indecency at work, ecological destruction through
greenhouse gas emissions, plastic pollution of the oceans, nuclear tests, and so on. On the list we
also consider arms sales that facilitate wars and civil wars in the South, as well as government
repression. All these things contribute greatly to explaining the persistence of severe poverty in
Africa.
In this regard, Pope Francis’ teaching on the interconnectedness of all reality in our Common
Home, that has been reinforced in Fratelli Tutti is of great relevance. The multiple acts in places
that affect others in another place and the multiple uncoordinated energy policies in countries and
provinces throughout the world. When people in an American city turn on the air conditioning or
people in Europe drive their cars, their actions have consequences.
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Practically, two basic principles of Catholic Social Teaching should guide responses to COVID-19
and the thinking about the Future of Work: First, if we respect human dignity, every person needs
to have access to adequate social protection, to work and good quality health care. Second,
human life is worth more than money can buy. In this regard, work and social protection shield
human life and dignity threatened by an economy that is purely focused on profit. Therefore, the
Future of Work in sub-Saharan Africa is the reform of globalisation and the creation of an inclusive
global economy that promotes life.

